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ANNUAL GRANT KEY COMMUNITY
DISTRIBUTIONS TO MEMBER PARTNERSHIP
CLUBS

- 3rd Triennial round - 9 years
- 30 Years . One ask
- Wide ranging ‘ask” and ‘amount’ . One application every 3 years

- Up to 16 applications in any one

» Quantum circa $1million per
year

three year round

- Total quantum circa $8million in . Regional Body has complete

SUpppot oversight over grant quantum
- Regional body had no formal and purpose.
oversight of grant quantum or
purpose. [
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« Conversations are not application or funding driven

*  We support each others outcomes

*  We learn from each other as the relationship develops
* There is no ‘power dynamic
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* Shared Vision
* Collaborative change agents
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¢ Two way accountability
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» Capability Development
* Best Practise Guidelines e
* Review of relationship and outcomis




